North Zone Fire Management
Code of Conduct
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North Zone Fire Management is a progressive organization that values all Forest Service employees and our cooperators over all other priorities.   We view each other as partners, capitalizing on the strengths of each individual to promote the program, while providing learning opportunities and influencing change at all levels of the agency.

Mission

· As members of North Zone Fire Management it is our duty to be mentally and physically prepared for the full range of fire management activities as defined by the United States Forest Service.  

· We will model and promote the Wildland Fire Leadership Values and Principles for current members and to develop the same in those who will pass through our organization in years to come.

· We will embrace change while protecting our roles and culture within the agency in support of the mission set forth by the United States Forest Service.

	Leadership
	We will foster, model and instill the Wildland Fire Leadership Values and principles by rising above adversity and stepping forward to lead people in complex and dangerous environments.  The health, welfare and safety of our people come first in everything we do throughout the organization.  

It is our responsibility to be a proactive part of the team; we will empower each individual within the organization as well as recognize and capitalize on the strengths of one another and those with influence on the North Zone Fire Management program.  

All issues, concerns and/or problems will be resolved at the appropriate level.  We recognize the difference between communicating and complaining…complaints go up the chain of command, not down.

All assignments and /or commitments, whether we volunteer for, or we are delegated, will be upheld and followed through to completion at a high level of professionalism.

	Partnerships
	We will support each other as brothers and sisters of the North Zone Fire Management program.  The Bearlodge and Northern Hills Ranger Districts are united as one larger fire program …a sense of “family”.  We acknowledge that each person is unique; accepting this enables us to recognize and take advantage of what their gifts allow them to contribute.

We view all people as partners within and outside of the North Zone, capitalizing on the strengths of each individual to promote the program and the agency.  We place a high value on our relations with all Cooperators and will maintain and continue to expand these relations through regular site visits, incorporation into local training events and annual operating plans.  

	Operational Responsibilities
	Our primary operational focus is to provide an aggressive initial attack on the North Zone of the Black Hills National Forest.  We will accomplish this while keeping firefighter and public safety above all other objectives in every situation.
We recognize the term “Fire Management” as all inclusive of the associated elements of our roles and responsibilities in the North Zone Fire Management program.  We also understand that our role is a key component to the success of our respective Ranger Districts, the Black Hills National Forest, and the Agency as a whole.  With this understanding, we will always step up to the challenge or task at hand in support of the Agency’s mission.  By being flexible and adaptable, we will use our differences to meet the challenges presented and follow through to the highest level.  

A key component of success in meeting our operational responsibilities is by ensuring our state of readiness through a well-maintained fleet, cache and assigned facilities.  

	Development
	The health, welfare and safety of each person in our organization is our highest priority.  We will provide a learning environment that promotes employee development through fostering, modeling, and instilling the Wildland Fire Leadership Values and Principles.  

We will incorporate a daily regimen of training, to include physical training, as well as short and long-term detail opportunities within the Interagency Fire and Aviation Management community and/or other Interdisciplinary opportunities.  Annually, we will provide training focused on readiness before the primary fire season while incorporating our Cooperators when possible.  

The leadership of the North Zone Fire Management program will ensure employee development needs are recognized and met for every member of the organization.


My signature constitutes my commitment to uphold North Zone Fire Management’s Code of Conduct to the best of my abilities:

Signature: 








Date: 




